
General Scope Document: Project Scope Description

William Livoti is retired after more 
than 40 years in the pump industry. 
Livoti is a member of the Pumps & 
Systems editorial advisory board 
and provides technical services 
to JK Muir LLC as a senior pump 
system engineer. He may be 
reached at wlivoti@outlook.com.

Depending on the project and input from 
the team, the results portion of the project 
scope description may vary. 

Remember, clarity is power. If you do 
not clearly de� ne the expectations, you will 
likely end up with a less than acceptable 

system. In other words, an unreliable, 
ine�  cient, problematic system that 
will eat up your operations and 
maintenance budget.

Next month, we will address the high-
level project requirements. 
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This column continues the 
series of articles about the 
general scope document. 

In the January 2019 issue, we 
addressed the purpose and 
justi� cation of the project. A case 
study was used to demonstrate the 
concept of purpose and justi� cation.  

� is month, we will discuss 
the second portion of the general 
scope document. � is is the project 
scope description. What should 
be included in this portion of the 
general scope document and how 
detailed should it be? 

In a previous article, I addressed 
the pump selection criteria as 
a portion of the project scope 
description. However, the pump 
selection criteria can be in other 
portions of the general scope 
document as necessary to provide 
the clarity needed to allow the 
engineering � rm and contractor to 
estimate costs.

� e project scope description 
should include the characteristics 
of the products, services, and/or 
results the project will produce 
(not to be confused with owners’ 
acceptance criteria).

What does this look like?
For a pumping system, we would 

provide a clear 
description of:

PRODUCTS or 
COMPONENTS

SERVICES
RESULTS

• type or confi guration of 
the pumps 

• variable speed control (type)
• driver (induction motor, 

steam, combustion engine, 
synchronous)

• coupling
• controls

• base plate design
• grouting (type)
• valves (type)
• piping

As with the pump system 
description, provide a list of 
the services or support required 
for the project. Example of 
services includes:
• installation
• alignment
• startup
• commissioning or 

performance test
• baseline vibration
• stray current test

The results portion of the 
project scope description 

should not be confused with 
the owners’ acceptance criteria. 

Results should simply address 
or state the expected outcome 

of the project upon completion. 
Example of results as follows:

• required head or fl ow
• system effi ciency

• vibration
• reliability

• fl ow velocity

— 
MARCH 4-7, 2019  |  GEORGE R. BROWN CONVENTION CENTER  |  HOUSTON, TEXAS

ABB Customer World  
Connect. Learn. Lead. 

ABB Customer World (ACW) addresses the most pressing issues you face,  
from increasing productivity to meeting rising customer expectations.  
The event provides an unparalleled opportunity to engage with your peers  
and our experts to discuss the future of industry, mobility, work, energy and 
cities – and how it impacts your business.

Choose from hundreds of workshops, including expanded hands-on training sessions, 
keynotes and panel discussions. Explore more than 120,000 square feet of exhibits 
that will showcase the latest digital technologies. See and experience the broadest 
showcase of ABB solutions and talk directly to the people behind the technologies. 
Event registration is FREE for all ABB customers and industry professionals.

Learn more and register today at: events.abb/acw


